
 

THE DIOCESE OF KALAMAZOO 
Office of the Bishop 

June 19, 2022  
The Solemnity of the Most Holy Body and Blood of Christ 

Dear Sisters and Brothers in Christ, 

               With great joy I present to you the final report of the Diocese of Kalamazoo’s “Synod on Synodality”.  Before 
you read the document, I thought it would be helpful to review what were the intended goals of the Synod, and how 
essential it was to the Synod’s success for all who participated to allow the Holy Spirit to guide this effort in our 
ongoing desire to truly be “missionary disciples of Jesus”, trying to build up the Kingdom of God here in our Diocese. 

               As you may remember, it was right after I announced the Diocesan “Jubilee Year of the Holy Spirit” last July 
2021 when our Holly Father surprised the world by calling for a three-year “Synod on Synodality”.  This Synod was 
focused on calling us to be more intentional “listeners” to the Holy Spirit---to be more docile, open, willing, even 
anxious to discern what the Holy Spirit’s Plan for the Church is, rather than to always focus on what “my”/”our” plan for 
the Church is.  And as with all things where the Holy Spirit is involved, we can never anticipate what the Spirit might 
do, nor where He might lead us.  When we began the Synod last August, I had no idea how this might go; I just knew 
that we had to trust in the Holy Spirit’s promise that if we remained open, He would lead us. 

               I am very grateful to the efforts of the Synod Coordinating Team which led close to 50 listening 
sessions.  Additionally, I am grateful for the Pastors and Parish staffs that hosted those sessions, and for the more 
than 500 participants who attended the listening sessions and allowed the Holy Spirit to guide their reflections. 

               The following 10-page document, which follows the format requested by the USCCB, represents a synthesis 
of the feedback from those who participated in a session, and who contributed their input by completing an online 
survey.  It is important for the reader to also keep in mind that this document’s contents represent the opinions, 
insights, thoughts, hopes for the Church of the participants, but it does not reflect the official mind of the Church.  This 
report does not reflect any changes in current Church teaching.   

               What happens next in the Synodal process will be for us to send our diocesan Synod Report to the USCCB 
which, in turn, will create a synthesized report of all U.S. Dioceses.  Likewise, Conferences throughout the world will 
be doing the same from their respective dioceses.  These reports will be sent to the Vatican and will be used by those 
working on the Synod to discern where and what the Holy Spirit is saying in preparation for discussion at the 
worldwide Synod of Bishops in 2024. 

               My dear sisters and brothers in Christ, as we move forward on our “Journey of Faith” together, let us ask the 
Holy Spirit to continue to bless, guide, inspire and reveal to us His Plan for the Church.  May our plans conform to 
God’s Plan. May we truly be a Diocesan Church that receives and lives the Gifts of communion, participation, and 
mission.  May we be open to the Voice of the Holy Spirit---taking to heart the dream of Pope Francis for a “future full of 
Hope”.  By the Grace of the Holy Spirit, may our Blessed Mother, St. Augustine, and all the Saints walk with us on this 
Journey we continue today.   

Come, Holy Spirit, fill the hearts of Your Faithful people, and enkindle within us the Fire of Your Love.  Send 
forth Your Spirit and we shall be created, and You shall renew the Face of the Earth! 

Faithfully yours in Christ, 

 
Most Reverend Paul J. Bradley 
Bishop of Kalamazoo 
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Introduction 
 
O God, by whose grace,  
though sinners, we are made just  
and, though pitiable, made blessed,  
stand, we pray, by your works,  
stand by your gifts,  
that those justified by faith  
may not lack the courage of perseverance. 

Collect, Thursday after the 5th Sunday of Easter 
 
Many of us looked at this process of inquiry with the People of God as daunting in any 
length of time—still more difficult in a few short months.  We were not wrong: it was 
time-consuming.  But we supported one another with the assurance of Jesus to his 
disciples, “I will send you an Advocate.”  And we returned again and again to the work 
to which the Preparatory Document and the Vademecum invited us, to listen to what the 
Holy Spirit is saying to the Church.  We believe this is a true report of the fruit of the 
synodal process as it occurred in the Diocese of Kalamazoo.   
 

What We Did 
 
 Bishop Paul Bradley nominated the Synod Coordinating Team (SCT).  Members 
include 2 lay women, 2 lay men, a woman religious, a deacon, 2 priests, and the 
Bishop. They met almost weekly throughout the diocesan phase, and committed 
themselves to begin with a substantial time of prayer using Lectio Divina (normally 45 
minutes).  The diocesan phase happily coincided with the already-announced Jubilee 
Year of the Holy Spirit in our Diocese. 
 The Team’s first plan was to train facilitators for groups throughout the diocese, 
and three training sessions were held following the same process designed for the 
listening sessions.  We did recruit a sufficient number of facilitators for the number of 
participants we expected, and the consistent critique was “not enough time to talk.”  We 
revised the process with a longer period for sharing on each of the three Synodal 
Topics, and reduced the size of the group from 10 to 4 with no designated facilitators.  
We received very positive feedback about the process after that. 
 Our listening sessions began with an introduction to synodality.  We emphasized 
listening over talking, and offered guidelines for group sharing.  We wanted to 
emphasize that this is a process of prayer, not a town hall session.  We introduced 
participants with two rounds of Lectio Divina using the Pentecost story, with a different 
question for reflection in their small groups of four.  There were three rounds patterned 
on Lectio -- 1. Faith and Your Relationship with God;  2. Your Experience and 
Relationship with the Catholic Church;  and 3. What is the Holy Spirit Saying to All 
People and to the Catholic Church?  Then the small groups had 15 minutes for dialogue 
as they framed a collective response to three questions:  (a) What were the 3-5 most 
important themes you heard?  (b) What were the best or strongest suggestions for 
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improvement of the Church?  (c) Were there any particular statements/suggestions you 
want to highlight/emphasize?  These responses were written down and given to the 
SCT.  Announcements and a closing prayer closed the gathering.  
 The SCT prepared a manual so that lay leaders throughout the diocese could 
lead listening sessions as well.  The SCT hosted 20 listening sessions in Spanish and 
English for the public; lay leaders hosted at least 27 more sessions for their parishes or 
organizational members.  The SCT also hosted 6 additional “closed sessions” for the 
presbyterate;  the Diocesan Pastoral Council;  LGBTQ folks and their families;  and 
people with disabilities.  Plans for ecumenical sessions and Catholic Charities did not 
come to fruition.  Catholic Schools were also invited to participate in the Synod.  Two 
principals wrote their own process based on the diocesan use of Lectio Divina (already 
shared with the USCCB), and others used the NCEA materials.  Five of the twelve 
schools as well as one parish youth group had listening sessions.  27 “additional 
comments” were sent to the SCT, and 12 people responded to the survey posted on the 
diocesan website. 
 A Core Group was selected comprised of some SCT members and other people 
of the diocese to prepare the synthesis of the compiled comments.  They met for prayer 
and discussion at least three times for several hours to read, discern, and propose the 
points to be included. 
 The final event was a diocesan celebration of Pentecost, the close of the Jubilee 
Year of the Holy Spirit, and the last listening session of the Diocesan Phase.  The draft 
of the synthesis was shared with the participants, who again using the process of Lectio 
Divina focused on the question “What next?”  That comprises the last portion of this 
synthesis. 
 The response to the diocesan phase of the synod ranged from apathy and 
passive resistance to great enthusiasm.  Only about 25% of the priests and deacons 
participated, and some small groups did not send their report.  A third of the elementary 
schools participated, but none of the three high schools.  Many parishes participated 
and had great enthusiasm, and some parishioners reported that they never even heard 
about it.   
 Bishop Bradley and the SCT believe that the Diocesan phase was well worth the 
effort.  Most participants were grateful to be asked to share their experience of God’s 
work in their lives, and their experience of life in the Church.  Almost 500 persons took 
part in the Synodal gatherings.  It is somewhat discouraging to discover that the report 
carries a predominantly heavy tone: sometimes lament, sometimes complaint, 
sometimes accusation.  But we asked for the real experience of the participants—and 
that is what we got.   
 Many expressed appreciation for the opportunity to reflect together in prayer on 
their experience of God, and their experience of the Church.  They also expressed their 
hope that the Diocese of Kalamazoo would continue to invite them to reflect on and 
share their experiences and hopes for a more faithful Church.  Some hope that the 
leaders of the Church will continue to dialogue with its members about the faith that 
unites us as Catholics, and about the lived experience of Catholics in their families, in 
their civic communities, in their parishes, and in the Diocese. 
 People who participated wanted to repeat the process of Lectio and so materials 
were prepared and posted so small groups could use the process with lectionary 
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readings for the coming Sunday.  The Diocese will also benefit by presenting the 
synodal responses to the next bishop, whose appointment we anxiously await. 
 

What We Heard 
Please note the quotation marks indicate direct quotes from participants. 

 
Faith   
 Whatever the Synodal Coordinating Team imagined might come of the open 
consultation we tried to foster, the outcome, the lengthy record of the “voices” of the 
participants is full of faith.  It also reflects the current state of social interactions in the 
United States, where pronounced differences between political stances influence 
relationships within the Church. The reader will see fans of Vatican II and foes. There 
are voices of deep disappointment and even anger registered here; but nearly all of 
those who participated in this process of listening/sharing are active Catholics because 
of their faith in Jesus and in his Church.  This faith motivated their participation. 

The word faith represents different things, however.  Some focus on the content 
of the Church’s faith as absolute, “collective, universal, and unbending.”  They want 
absolute clarity and are troubled by any teaching that shows any perceived waffling or 
change.  Others understand their faith to be a personal engagement with God through 
their life in the Church.  Some see the Church’s presentation of its faith across the years 
as out of date, particularly in its tendency to teach in a way that admits no other point of 
view.  We also need to find new ways to express the ageless content of our beliefs. 
 There seems to be broad agreement that the Church should get better at 
communicating with its members and with the world.  For some this means using 
mass media and social media more effectively for evangelizing, for clarifying the words 
of the Pope and other bishops, and even for “housekeeping” issues in the parish.  For 
others the call to better communication means for the clergy and the administration of 
parish or diocese to listen with a more open mind and heart, to learn from the experts 
(lay people, women, LGBTQ+ people) about their lives and their needs.   
 With regard to the speaking side of communication: what the Church should be 
communicating (the subject of the speech) is hardly agreed upon.  Some Catholics 
would like to return to the piety and perspectives of pre-Vatican II days;  others want a 
Church that shares the Church’s prayer resources and teaches how to pray in personal 
ways, and treats lay people as adults and values their contributions, intellectual and 
spiritual as well as financial.   

The secular environment in which we live poses challenges for people of faith: 
where science and faith are seen by some as in opposition to each other; and where 
commercial interests dominate the mass media.  Such an environment demands that 
Christians live the values of faith in God, hope in eternal life, justice, and charity in our 
dealings with all.  In the end, our faith is our hope, our support, and our guidance. 

 
The Church 

 
As Institution 
The Church’s wealth of resource for spiritual growth has made many participants 

grateful.  Many comments about the Church focus at the parish level where most faith 
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formation occurs.  Religious instruction, once the preserve of the religious and priests, is 
being restored to the domestic Church, the family. 

The buildings that house the parish community are places where the ritual of the 
Eucharist renews the living Body of Christ in a particular area of the diocese, where the 
Church gathers to renew the faith that saves us, the hope that draws us, the charity that 
binds us together.  In diverse communities, the Gospel can challenge personal and 
societal points of view, and we can learn and practice tolerance and acceptance. 

At the diocesan level, the Church for some seems to emphasize more body than 
spirit, more structure than life.  Some express dismay that the leaders of the Church at 
every level are out of touch with the lived reality of the membership.  There is a 
perception among some participants that the Church’s leaders have relied too long on 
rules and obligations to set the standard for being a good Catholic.  Others believe that 
this is no time to relax the standards and get wishy-washy: people need to know what’s 
expected of them.  But the emphasis on the “letter” of the law (or the precision of the 
sacramental words) seems, to some, exaggerated, as in the case of the official 
declaration that many years of baptisms were invalid because the minister of the 
sacrament routinely said, “We baptize you,” instead of “I baptize you.” 

Even life issues do not draw people together but have become an arena of 
division.  Some are unhappy because the bishops' stances on issues like abortion and 
euthanasia are ignored by people who call themselves Catholics.  And others are 
disappointed because other Catholics don't attend to another list of life-issues such as 
racism, nuclear war, gun violence, the death penalty, even vaccinations and mask 
mandates.  Other are dissatisfied that that they do not hear priests or deacons 
preaching about life issues, or other moral issues such as pornography, fornication, and 
cohabitation before marriage.   

Very often LGBTQ+ issues were raised.  Again, the response ranged from a 
desire for absolutes, such as an exclusion of all men with a homosexual orientation from 
the sacrament of Orders, to approval and blessing of same-sex unions.  There is much 
tension around these issues, and many expressed their concern that the Church's 
expressions are perceived as unkind and unnecessarily hurtful, if not contrary to the 
Gospel itself and the inclusion (welcoming, belonging) of all people in the household of 
God. 

Controversial issues have become so polarized that some believe they are 
“political” in nature (meaning Republican or Democrat), and therefore are out-of-bounds 
for the Church’s teaching.  It was expressed that the Church must keep itself clear of 
alliances with political power groups and money interests, and when it fails to do so, the 
Church is drawn into more disagreements and misunderstandings. 

 
Catholic Identity  
“Belonging” is an essential Catholic category for almost everyone.  For some, it’s 

a feeling—of welcome, of understanding and being understood, of being “at home.”  For 
some, belonging implies a communion in faith and baptism that endures, whether or not 
there’s a feeling when you enter the church.   

Participants expressed a range of views of Catholic identity, what it means to be 
Catholic, and what the Church should be in the world.  Some have a narrower view, 
focusing on a strong sense of Catholic uniqueness (how it differs from other churches, 
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strong emphasis on doctrinal issues).  Others' view is more inclusive:  all are welcome; 
respect is shown all without regard to differences, an ecumenical orientation.  Some 
participants expressed sadness that the Church’s discipline effectively makes outsiders 
of members who have been divorced and remarry without going through the somewhat 
difficult process of “getting an annulment.”  It is believed that many such people are lost 
to the Church unnecessarily because of a perception the Church refuses to forgive. 

 
People of God  
What it means to the participants that the Church be described as the People of 

God has much to do with the experience of the respondents.  Most participants 
described mostly positive contacts with their parishes, other parishioners, and the 
clergy.  They often recall the importance of community in the parishes of their childhood, 
and value the Communion of Saints, praying for other Christians with other difficulties, 
and sacrificing “to help those without the easy access we have to the Sacraments.”  

They deeply appreciate the availability of the sacraments, and grieve when they 
are not available.  When access to the sacraments was lost for some weeks at the 
beginning of the COVID-19 pandemic, something else very important was lost:  a sense 
of the radical importance of the Sunday Mass to the Christian and to the parish.  The 
decision of the Bishops of Michigan to follow the guidelines set down for public health in 
the State made some participants angry with the Church’s leadership, for it seemed as if 
the Bishops were bowing to the Governor, abdicating their role as spiritual leaders.  It 
made public health seem a higher priority than the health of the Church or the spiritual 
health of its members.  Others followed the bishops' lead to recognize decisions for the 
common good and to identify themselves for a time with people around the world who 
do not have easy or regular access to the sacraments that we enjoy in this country. 

The pandemic broke down some of the communion between leadership and 
members of the Church.  Parishioners needed access to their pastor.  Few pastors were 
well-prepared for the isolation their parishioners experienced.  Increasingly, the priest 
must allow himself to be known and to know the members of the parish well enough to 
understand their needs.  The parishioners who live in the parish neighborhoods need 
help to take their places in service to those in need, in particular to those who need the 
Gospel of Christ.  The close contact of the priest with the parishioners will also help the 
priest “put more empathy in the Mass.”  At its best, “the parish is like a home where we 
meet one another and have the opportunity to become a family.”  But when the pastor is 
changed every few years, the home is thrown into disarray.  

 
Priesthood  
The participants came at issues regarding the Church's ordained priesthood from 

several starting points, while agreeing that  the roles of priest and bishop are essential 
to the Church’s life.  In order to help heal the laity's lack of trust for the priests—a wound 
which the sex-scandal occasioned—people are calling for transparency, openness, 
about all the things that can have a public accounting, including parish and diocesan 
finances, and any wrong-doing on the part of a Catholic cleric that might be viably 
alleged.  All agree that wrong-doers must be held to account for their actions.   

The role of pastor in the Church today is challenging, requiring a broad range of 
abilities; few possess all of them.  People seek in their diocesan priests servant-leaders 



Synod in the Diocese of Kalamazoo  June 2022 Page 6 

(which requires both walking ahead, and collaboration).  Clergy need interpersonal 
skills, humility, compassion, and care for the people they are called to serve.  
Participants expressed both disappointment with their parish priests, and at the same 
time their hope for a better-prepared clergy in the future.   

However, they do not always agree what constitutes priestly formation:  is it for a 
ministry that is circumscribed by the obligation to provide the sacraments for the people, 
or for a ministry with the people that includes the sacraments as an essential part, and 
also reaches out and accompanies them and whose preaching touches them “where 
they live.”  Nor do the priests agree, and therefore ministry varies widely from parish to 
parish. 

Perceiving an inability in some priests to enter into mature relationships, some 
participants call for something to be done in the selection process and during the years 
of seminary formation to ensure that  candidates presented for ordination possess a 
deeper level of emotional and social maturity.  And some question whether the 
theological basis for seminary formation may be outdated.  How are they being 
prepared to be “shepherds?”  The participants in the gatherings are longing for their 
priests to demonstrate a personal holiness that expresses itself in self-sacrifice for the 
sake of the people they are called to serve.  This personal holiness will prevent the 
priest from thinking that he is in some way better or more worthy than those for whose 
benefit he is ordained. 

There was also a widespread concern about clericalism.  While there can be 
differing opinions about what constitutes clericalism, a common thread is that some who 
are ordained believe and behave as if they are better than other members of the 
Church, that they know more, and that they are the only ones in the Church who are in 
the position to make decisions for everyone.  And that clerical stance was widely 
rejected.  It was noted that clericalism can also flow from the laity, either as 
“authoritarian traditionalists who bow down to priests or equalizing progressives who try 
to make everyone a priest.”   

In general, the participants do not imagine celibacy as a fulfilling lifestyle.  They 
raise questions – Can an uncomfortable celibacy be a contributing factor into the sexual 
abuse we have discovered in the last 30-or-so years?  How can the candidate be 
prepared to lead a life of exemplary chastity in today’s hyper-sexualized environment 
while living in an all-male community?  Some participants seem to believe that sexual 
predators are predominantly homosexual and call for weeding homosexuals out of the 
selection and training process.  Many participants express a confidence that an option 
for marriage would make a difference-for-good in Roman Catholic priesthood. 

It was common to hear expressed a value of taking women into the ranks of the 
ordained.  More on this will be found in the section on the Role of Women, below. 

 
Inclusion  
 

Welcoming is how a parish culture should express itself.  Almost all desire their 
parishes to be places of welcoming, belonging, and healing.  This requires a new effort: 
to adjust to the culture of the visitor, the potential new member, and the newly initiated.  
Welcoming may have to overcome fears.  To be universal, catholic in that sense, we 
have to see everyone through eyes of faith. They are not we until our welcome enables 
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them to welcome others. There is an expressed discomfort when our faithfulness to the 
Church’s discipline means telling guests they may not yet receive Holy Communion. 

There is an awareness and exposure to a broadening diversity of people who live 
in our communities and belong to our parishes – people of varying ethnic and racial 
roots;  people who appear needy;  people with mobility needs;  people whose 
experience of sexuality is different.  How do we make our parishes home to everyone? 
There was a lot of agreement among those who wrote about inclusion that the Church 
should be for everyone.  There were no programs offered as to how.   

Many people expressed their appreciation of Pope Francis’ desire to include 
everyone under the roof of the “one, holy, catholic and apostolic Church,” and his 
willingness to speak openly to those who have felt rejected by the Church in the past. 

 
Role of the Laity  
The priesthood of the baptized gives the right and the responsibility of serving in 

the Church according to each one’s abilities and each one’s state in life.  The principal 
complaint expressed is that in the past and to this day, in its practice the Church has 
determined or presumed to equip the Christian laity only for menial tasks under the 
supervision of the priests.  Even very qualified lay men and women find themselves on 
the outside of decision-making, rather than respecting, empowering, and cultivating the 
leadership and ministry of the laity. There was a very consistent request to invite and 
encourage lay women and men to leadership roles in the parishes.  There is also a 
desire to reach out to those who have been away for whatever reason, and to offer 
them a warm welcome  (but not so clear who should do this). 

The hierarchy “should make an effort to get the laity to do as much as they can. 
The priest, deacon, and bishop should not do anything in the parish except what the 
laity cannot. For example, RCIA should be taught, as much as possible, by fellow 
parishioners.” 

“The lay vocation is not about miscellaneous tasks delegated by priests.  If the 
work of the laity is not done by them, it is not done at all.  Priests can’t do it.  Religious 
can’t do it. . . . We need our work[s] to be appreciated and truly seen for what they are: 
as works of the Church.” 

 
The Role of Women  
The role of women in the Church would not be an item here if the innate equality 

of women and men before God were acknowledged and accepted by all, and in 
particular by those who are officials of the Church.  Many participants, men as well as 
women, point to the exclusion of women from roles of leadership in the Church as 
limiting the Church’s access to a vital aspect of the wisdom which God provides.  Some 
believe that ordination to diaconate and priesthood should not be exclusive to males.  In 
any case, most of commentary on the issue of women’s role in the Church calls for an 
equality of respect for every person in the Church, and for the changes in thinking and 
attitude that will make the gifts of women more available to the Church.  If there are truly 
reasons why women cannot be ordained to the roles of deacon and priest, can they be 
explained, communicated in a way that all can understand? 
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“I love the Church and her moral teaching, but I don’t think she does a thorough 
enough job in talking about women, equality between sexes, etc.  There especially isn’t 
any concern for single people who don’t feel called to religious life or marriage.” 

 
Youth  
Anxiety about the future of the Church motivates some concern for its younger 

members and their participation.  Some suggested offering “better youth ministry,” “a 
new approach for our youth,” “support the spiritual growth of our youth,” or they ask, 
“How do we draw young people back to God?”  But again, how to do this was not clear. 

A small group said: “As young people and the future of the Church, we are 
confused by the fact that our attempts to strive to lead fully Catholic lives are seen as 
harmful or divisive. . . .  Young people want a church that is ageless and eternal, a rock 
of safety amidst a modern society that is depraved beyond historical precedent.  We are 
grateful to our Bishop that he has allowed us to continue to celebrate the Tridentine 
Mass, and we pray for our brothers and sisters who face restrictions on what they feel is 
the most reverent worship available to them.” 

 
Faith Formation and Religious Education 

There is, among some participants, a strong desire for ongoing formation of 
adults that goes beyond what was presented in the preparation for Confirmation.  There 
is a need for learning how to read and interpret the Bible; a desire for doctrinal 
understanding in language that speaks to the people;  a request for teaching not only on 
the doctrinal basics, but the principles and ramifications of Catholic Social teaching.  
Who can teach us how to pray?  And how to interpret life according to our faith?  
Promote faith-in-action with service, not just classroom work.  Get back to the basics: 
Love, serve, honor God through love and service to others, to the community.  In 
addition, the community-building effects of getting together for dialogue and study 
should be recognized.  The focus was on adults living their faith, and providing support 
that comes from quality preaching, spiritual direction, and retreats. 

Among those who raised the topic, everyone agreed that something must be 
done to provide leadership-in-faith to our young people.  But how to do that?  Catholic 
schools, once the backbone of Catholic pedagogy, continue to shrink in size.  There are 
a few who find Catholic schools insufficiently “Catholic,” and they work together to make 
home-schooling a viable alternative.   

 
Outreach 

There is a perceived need for increased outreach – both to people within the 
Church and to those outside.  As stated earlier, within the Church there is a need for 
more welcoming and inclusion.  There is also a need for the Church to fulfill its mission 
to reach out – to evangelize, to serve the poor and others in need.  The Church is called 
to be salt and light. 

 
Politics and Social Issues  

Needless to say, this is an area where the issues sort out the people: “It makes 
no sense for a pope to comment on global warming.”  “The Church should stay 
strong/not go soft on abortion, on gays.”  “The Church should be more assertive in 
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issues of social justice, especially concerning the place of women, people of color and 
other marginalized groups.”  There should be more teaching about life issues other than 
abortion, e.g., capital punishment, gun violence, living wage, extreme inequities 
between the poor and the wealthy. 

It bears repeating that the horror of sex abuse by clergy remains in people's 
minds.  The minimum response must be complete transparency about abuses 
committed by any Church employees or ordained clergy, and full cooperation with law 
enforcement. This scandal has negatively affected a great number of Church members.  
The Church should be in the forefront to end child abuse and sex-trafficking. 
 
The Holy Spirit and Synodality  
 We come full circle to emphasize the enthusiasm felt among almost all 
participants.  They were grateful for the process.  They were enthused by the 
experience of listening and being listened to.  They professed a deeper desire to be 
attentive to the Holy Spirit, not just in this diocesan phase of the synod, but as a part of 
their Christian living.  They wanted to learn more about the process of “discernment,” so 
that they were faithful in their desire to listen and follow the promptings of the Spirit. 
 

What Next? 
 
The Diocese hosted a Celebration of the Holy Spirit on Pentecost, closing its Jubilee 
Year of the Holy Spirit, and hosting its last Gathering for the diocesan phase of the 
Synod.  Participants engaged in a prayerful process focusing on “What do we do now?” 
 
Synodality 
 The strongest and most repeated comments focused on synodality itself.  The 
exercise of synodality needs to be maintained.  Gatherings like those which have 
occurred during the past months should continue – for people who did not yet 
participate;  and as a regular process for the diocese and for parishes to hear their 
members’ voices and to listen to the voice of the Spirit.  The Diocese should make sure 
there are personnel dedicated to implementing synodality as a “way of doing things,” 
that is characterized by dialogue, discernment, listening, and journeying together, while 
setting aside prejudice and stereotype, clericalism, and self-sufficiency. 
 This synthesis itself was perceived to be an important document, and the Synod 
Coordinating Team was urged to distribute it throughout the Diocese.  It provides crucial 
information which should be used by leadership at the diocesan level and in parishes. 
 The Synod of Bishops’ meeting in October 2023 was encouraged to allow greater 
participation of laity and especially women (even as “observers” if not voting members). 
 Several themes were consistently mentioned in the final gathering’s response to 
the question, “What next?”  These include clergy, adult faith formation, and youth and 
young adults. 
 
Clergy 
 Pastors garnered attention with the expectation that pastors keep synodality alive 
in their parishes – that they listen to their parishioners;  that they animate, inspire 
energy and enthusiasm, and engagement in pastoral work among their parishioners.  
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There was a concern expressed that clergy “be on the same page” with the diocese as 
a whole. 
 In order to do these things, the clergy must be more accessible – to know their 
people and to consult them, in order to pursue the particular needs within their 
pastorates, and to promote the laity’s initiative and activity there.  The clergy will have 
more time to focus on these things when they delegate their administrative tasks to the 
laity. 
 
Adult Faith Formation 
 A few groups made a request for more adult education, to clarify and/or promote 
more awareness of the Church’s teaching, including topics related to social justice.  One 
possible format is small Christian communities.  Perhaps more resources can be made 
available on the Web. 
 
Youth & Young Adults 
 A few groups are concerned about the promotion of vocations, and how to 
encourage and sustain the involvement of young people in the Church.  One suggestion 
was to host synodal gathering for young adults. 
 
Holy Spirit 
 One way to encourage “Life in the Spirit” is for the Diocese to promote 
participation in charismatic renewal, such as a local conference 2-4 September 2022. 
 
 In conclusion, this diocesan phase of the Synod is not a conclusion.  Rather it 
has highlighted and given people an experience of a way of ecclesial life in which we 
continue to remain open and attentive to the guidance of the Holy Spirit.  This is true for 
individuals and for the Church and it must continue.   
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